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A POINT OF VIEW!

What's interesting?

What's point of view?

beliefs, opinions, views about…

…issues, trends, news, problems, 
opportunities. 
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point of view   |

vision   |

value proposition   |

messaging   |

elevator speech   |

beliefs and ideas that provoke conversation, build 
understanding, something a person would say

Why the organization exists, provides direction to what 
company does

Value customers get from doing business with company

Most important points to convey about company, product, 
service

Simple sentence describing business, how it differs

How a POV differs.

How to find points of view.

listen in new ways

ask different questions

analyze the digital conversations

challenge assumptions

be contrarian

go more narrow

do ‘100 mph’ brainstorming

tap into aspirations, anxieties and fears

They exist in every company; you don’t need to spend a bazillion
dollars creating them.

•

•

•

•

•

•

•

•



Nine point of view themes
that people like to talk about,
hear about
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anxieties

counterintuitive

avalanche
about to roll

contrarian

david vs. goliath

“how to”

personal stories

aspirational

glitz & glam
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when we listen and make
people feel heard.

What’s even more
interesting to people?

What to listen for

context
emotion
new point of views
questions
patterns

•

•

•

•

•



passively listening   |

|

|

|

|

Monitor blog conversations

Tap into emotions, metaphors from video, and photo-sharing 
sites

Use visual analysis tools to see context, relevancy, changing 
intensity of marketing conversations

Subscribe to consumer generate media  analysis services

Mine conversation patterns in customer relationship 
management systems

active listening   |

|

|

Recognition: Make it easy for people to provide ideas or even 
to complain. Most companies stop here.

Acknowledgement: provide a relevant response that shows 
the person that you hear and appreciate her views.

Endorsement: have a conversation with the person to get a 
cull context of where the person is coming from and what’s 
interesting to them. This shows an appreciated and recognition 
of that person’s point of view.

How to listen
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